CEDAR RAPIDS HOCKEY ASSOCIATION
Organizational Meeting
May 27, 2010
6:30 P.M. @ Ice Arena

Roll Call - Schultz, Johnson, Stewart, Horner, Carlson, Delfosse, Paoli,
Nelson, Adams, Chaffe, Akers

Absent: Brooks, Dunkle

Treasure’s Final Report for 2009-2010 (Horner)

Director Horner presented the final budget report showing $6,000 in the
money market account and $13,000 in the checkbook for a total asset of
$19,000. Motioned by Stewart/ 2" by Schultz- all approved

Final Merchandising Report (Paoli)

Director Paoli reported that the mite additional jerseys have been ordered.
He indicated that all inventory will be completed by the July Board meeting
for a state of equipment report. Motioned by Schultz, 2™ by Johnson to
approve report. - all approved.

Officers and Committee Organization

President Todd Schultz

Vice President Jill Johnson

Secretary Tom Stewart

Treasurer Jim Chaffe/assisted by Chad Horner
Referee in Chief Kyle Larson

Midwest League Rep if applicable Jill Johnson/Mike Nelson
Travel Commissioner Chris Delfosse

Coaching Coordinator Jim Chaffe

Fundraising Heather Adams
Equipment Manager Brad Akers

House Commissioner Brad Akers

Tournament Coordinator Brett Carlson
Merchandising Tony Paoli

Sponsorship Heather Adams

Web Site Liasion Kelli Delfosse

Tournament Committee- Carlson*, Dunkle, Adams, Chaffe
Coaching Coordinator -  Chaffe*, Schultz, Brooks, Delfosse
Fundraising Committee- Adams*, Johnson, Delfosse
Merchandising Committee - Paoli*, Horner, Dunkle

* Chair



VI.

Additional Items

It was noted that the Girls team has been charged $150 per hour rather than
the CRHA rate of $200 per hour for ice time that all other CRHA teams have
been charged. This is a noted disparity that has resulted in thousands of
dollars of either an overcharge for all other CRHA teams or an under charge
for the girls team. The CRHA officers will schedule an appointment with the
appropriate individual at the arena to discuss.

Heather Adams and Todd Schultz will work on an organizational chart for
easy display at the arena. Goal for completion is July board meeting.

Scholarships have increased considerable for 2009-10 year. This will be a
future discussion item for the 2010-2011 year.

All agenda items, please forward to Tom Stewart, Ed.S. at
tstewart@alburnett.k12.ia.us

Adjourn 8:03 PM



