CEDAR RAPIDS HOCKEY ASSOCIATION
REGULAR MEETING

February 3, 2011

l. Roll Call- Stewart, Paoli, Johnson, Akers, Adams, Chaffe, Winders, Carlson,
Dunkle, Nelson

Absent: Horner
. Treasurer Report- Horner

Horner was absent. He will send out a preliminary report to directors by Feb.
8" for review and comment.

1. Try Out Document and Logistics

The cost of try outs will remain the same at $45. The dates will be
corresponding dates. A committee will be formed to cover all logistical issues
on try-out nights.

Johnson made the motion to open the tryouts for the MITES only. This will be
open for all three days in this age group. Opposed: Stewart, Winders,
Johnson. All others aye- Motion Passed.

V. Girl’s Team Update- $3,900 Recovery

Per Team Liaison Susan Nichols, this has been paid in full. Welcome Susan.

V. One Goal

10 bags of initial equipment has been obtained via a grant. It was motioned

by Johnson that we donate these bags to the CRIA for distribution as needed.
With this donation, the CRHA will not have further claim to these particular

pieces of equipment. All: aye.

VI.  Power Skating Clinic- Akers

A lively discussed ensued. At this time, the CRHA was attempting to obtain
the numbers of interested parties. A discussion was held re: whether the
CRHA or the CRIA should be marketing this produce. It was the consensus of
the group that the CRIA will offer a Monday Night Skate and the CRHA will
encourage its members to participate in this activity.



VII.  Season End Banquet

community to come together and celebrate the year. The venue has not as yet
been confirmed. When Director Johnson knows, then we will share the
information.

The Only item left to deal with is the reauthorization of policies.

Review the policy manuals and be prepared to discuss only those you may have an issue
or are in need of clarification.

Once this is done, the 2011-12 hockey season documents will be posted and the others
will be retired.



